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PHILOSOPHY

ÅIf you expect it, 

teach it.



SELECTING TRAINING TOPICS

ÅRecommendations from CNP personnel

ÅAdministrative Reviews

ÅWhen things change



WHO WE ARE TRAINING ςTHE NUMBERSΧ

Å~186 Districts
ÇDirectors

Å~1500 Sites
ÇManagers
ÇStaff



ANNUAL TRAININGS ςFACE TO FACE
ÅFall Conference for Directors

ÅSpring Conference for Directors

ÅaŀƴŀƎŜǊǎΩ ¢ǊŀƛƴƛƴƎ ό{ǳƳƳŜǊύ

ÅbŜǿ aŀƴŀƎŜǊǎΩ ¢ǊŀƛƴƛƴƎ ό{ǳƳƳŜǊύ

ÅFall RCCI/Private Training 

ÅSpring RCCI/Private Training

ÅCŀƭƭ bŜǿ 5ƛǊŜŎǘƻǊǎΩ ¢ǊŀƛƴƛƴƎ

Å{ǇǊƛƴƎ bŜǿ 5ƛǊŜŎǘƻǊǎΩ ¢ǊŀƛƴƛƴƎ

ÅNew Sponsor Training (Spring)

ÅAdministrative Review Training
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FALL AND SPRING
ÅFall Conference

ÅRotate venue locations

ÅTheme

ÅKeynote Speaker

ÅVaried Format

ÅSpotlight Achievements
ÅSpring Conference

ÅCollaborate with ASNA

ÅAddress Pertinent Topics



MANAGERS TRAINING

ÅSummer Managers

ÅNew Managers



NEW DIRECTORS

ÅTwice a year

Å3 Days

ÅSmall Groups



RCCI/PRIVATE SCHOOLS

ÅFall/Spring

ÅaƛƳƛŎ 5ƛǊŜŎǘƻǊǎΩ ¢ǊŀƛƴƛƴƎ

ÅTopics Specific to Group



ADMINISTRATIVE REVIEW TRAINING

ÅNew Idea

ÅDirectors Share

ÅExcellent Feedback

ÅGive it a try!
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ÅOnce a year

ÅAnyone interested

ÅBrief overview

ÅOne day


